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he volatility of the economy as a result of the Covid-19

pandemic and the associated social-distancing restrictions

created a difficult and uncertain environment in 2021 that
impacted all businesses and citizens. The year was also a challenging
one for the Chamber, due to the Covid-19 containment measures,
the closed border with the Mainland and other restrictions.

As aresult, the Chamber's business services and activities declined
significantly compared to the previous year, resulting in a net
deficit of $11.4 million in income and expenditure from member
services, including certification services, in 2021. However, with
the recovery of financial markets, the Chamber's investment
funds generated a net gain of $45.8 million. Other investments
generated additional income of $5.0 million from rental, interest
and dividends, resulting in the Chamber ending the year with a net
surplus of $39.2 million.

Core Business

The Chamber operates six certification offices around Hong Kong,
providing a convenient network to offer a wide range of business
documentation services for companies in the city. The Chamber's
headquarters offers members a comprehensive range of services,
from training programmes and knowledge-sharing events to
networking and business matching. Overseas business missions
to help members explore new markets had to be cancelled in
2021, but these will resume when travel restrictions are eased.
Our venue rental service, together with marketing and event
planning services provided additional value-for-money services
for members.

Throughout the year, the Chamber lobbied the Government on key
issues including relief measures for businesses amid the ongoing
pressure from the coronavirus. We made a total of 19 submissions
during the course of the year on a variety of topics. In addition
to the usual Policy Address and Budget submissions, these also
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included the OECD's plans to introduce a global minimum tax rate
and digital tax, arbitration and mediation, anti-money laundering
measures, and the listings regime at HKEX.

The Chamber continued to monitor the Covid situation in Hong
Kong and globally, informing our members about relevant policy
changes and support available. We also adopted a nimble approach
to our events, moving from online only to hybrid whenever the
external situation allowed limited in-person meetings. Throughout
the year, we continued to offer webinars, training and meetings,
and despite the social-distancing restrictions we were able to host
more than 350 events.

Community engagement is an important part of the Chamber's
work. In addition to the great success of "Hong Kong We Can Do
It! Lucky Draw" programme to encourage vaccination, which saw
more than 6,000 winners receive prizes worth more than HK$43
million, we organized several CSR events throughout the year
in cooperation with local charities to provide care packages to
the sections of Hong Kong society hardest hit by the pandemic.
In 2021, our 160" Anniversary Charity Golf Tournament raised
HK$300,000 for underprivileged children, which was in addition
to another HK$300,000 raised in cash donations over the course
of the year for a number of local charities. Our members also
contributed in-kind donations worth more than HK$1.9 million
for care packages to be distributed to the needy, through events
organized by our Women Executives Club.

We also continued with our work to build connections with
local students through our annual Business-School Partnership
Programme, Business Case Competition, as well as new programmes
including our 160+ Internship Scheme. In addition, the Chamber
made donations worth HK$160,000 to eight local universities
for scholarships to help promising young people access better
education opportunities. The Chamber was a major supporter
of the Government's GBA Youth Employment Scheme, with our
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members creating 579 jobs for Hong Kong young graduates under
the programme.

In this annual report, together with the audited consolidated
financial statements for the year ended 31 December 2021, the
General Committee has the pleasure of listing out the key work of
the Chamber in 2021 and its financial performance.

Principal Place of Business

The Hong Kong General Chamber of Commerce (the "Chamber")
and its subsidiary (together "the Group") are companies incorporated
and domiciled in Hong Kong and have their registered offices and
principal place of business at 22/F, United Centre, 95 Queensway,
Hong Kong.

Principal Activilies

The Chamber's core work focuses on promoting and improving
the competitiveness of Hong Kong's business environment and
its members. At the same time, it serves as the voice of business
to safeguard all companies' interests, from start-ups to SMEs to
multinational organizations.

Business Review

Review of the Chamber's Business
The consolidated financial statements of the Group for the year
ended 31 December 2021 have been audited by KPMG.

The Group's financial key performance indicator (KPI) measures
the ex-investment surplus/ deficit before tax, which demonstrates
the Chamber's ability to sustain and develop its operations.

The Group's income is derived from two key areas, namely
Certification Services and Members' Subscriptions which contribute
97.5% of the Group's total annual operating income. Staff and
Depreciation are the two main expense categories for the Group,
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which account for 84.1% of annual operating expenditure. Full
details of these categories are set out in notes to the financial
statements.

The income-generating services of the Group remained under
pressure throughout 2021 due to the impact of the coronavirus.
Operating income for the Group fell to $52.8 million. Operating
expenses were tightly controlled but saw an 8.6% increase in
2021, at $64.2 million, thus giving a net operating deficit of $11.4
million. The increase of operating expenditure was due largely to
the ending of subsidies under the Employment Support Scheme.
The Chamber's investment in various assets appreciated in value
and generated income, reporting a total return of $50.7 million. In
overall terms, there was a net surplus after tax of $39.2 million for
2021. The net assets as at 31 December 2021 were $742.9 million.

Principal Risks and Uncertainties

The Group's income is closely tied to the fortunes of the local
and global economies. In developing the Group's business, the
General Committee adopted a balanced approach and categorized
its principal risks into credit, liquidity, equity price and other risks.

These are as follows:

Credit risk involves one party to a financial instrument causing
financial loss for the other party by failing to discharge an obligation.

Liquidity risk is the risk that the Group may be unable to meet its
short-term financial needs.

Equity price risk is the risk from the Group's exposure to equity
price changes for its equity securities and investments which are
managed by investment managers.
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Other risks for the Group are minimal, because it has no non-
compliance of law, regulations or environmental issues, and it
maintains good relationships with its employees, members and
suppliers.

Since the Group did not have any interest-bearing borrowing
other than lease liabilities, there is no risk arising from changes in
interest rates.

Details on the all of the Group's risk categories are set out in note
21 to the consolidated financial statements.

Outlook for the Group

Given the challenging environment ahead, the Group is planning
to maintain its performance by diversifying income sources and
implementing cost controls, whilst continuing to ensure members
are provided with useful and practical services.

Financial Statements

Financial performance of the Group for the year ended 31 December
2021 and the financial position of the Group as at that date are set
out in the consolidated financial statements on pages 64 to 82.

Peter Wong
Chairman
On 21 March 2022
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GENERAL COMMITTEE

Mr Peter Wong, GBS, JP Mr Leland L Sun Mr Oscar Chow Mr Victor Li
Chairman Deputy Chairman Vice Chairman Vice Chairman
FEBEE BRIESTE BEMIESE FEIESE
ESE EHREIER BIERE BIEE

ke

Mr Guy Bradley Mr Nicholas Brooke, GBS, JP Ms Agnes Chan Ms Jennifer Chan Dr Allen Fung
BEFITE EIRHSEE FRImIB R FRmE Rt BEBELE

(Resigned 8 August 2021)
(1202158 B8 HBHT)

Mr Benjamin Hung, BBS, /P Dr Jacob Kam Dr Peter Lam, GBS Mr Ronald Lee Mr David T C Lie, sBS, oM, JP
HAIESE SEEELT HEEEL FHEIESRE FARAFEE

Mr Neville S Shroff, jp Mr Sun Yu Mr Emil Yu, BBS, )P Mr Yu Pang Chun, GBS, JP Mr Edmond Yue
EHNREETE BRIESRE FhERSeE RBESRE FEBESE
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Mr Douglas Woo, BBS, JP The Hon Jeffrey K F Lam, GBS, JP

Vice Chairman LegCo Representative
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EMAEL AERSRE

Ms Nikki Ng Dr Y K Pang, GBS, JP
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(Retired 7 May 2021)
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(As of December 2021 #Z2021%125)

Chamber Council &%

Mr Peter Wong, css, 1p EREBEE
(Chairman) (£/E)

Mr Leland L Sun BRILEN T4
(Deputy Chairman) (EFFEIL/E)
Mr Oscar Chow B4 IE T4
(Vice Chairman) (BIERE)

Mr Victor Li ZFiEESRLE
(Vice Chairman) (BIERE)

Mr Douglas Woo, sss, 1p RRERE
(Vice Chairman) (BIEFE)
The Hon Jeffrey K F Lam, cBs, 1p TN EE =]
(LegCo Representative) (I8 R)
Mr Guy Bradley BiEFfE
Mr Andrew Brandler BIIERE
Mr Nicholas Brooke, css, s BRESE
(Resigned 8 August 2021) (R202148 A8 A B {E)
Ms Agnes Chan RIS L L
Ms Jennifer Chan RMEZ L
Dr Christopher Cheng, css, p WMEHEL
Mr Paul M F Cheng, » ERBREIISAE
Mr C K Chow, cam, GBs, 1P B E A
Mr David Eldon, css, csE, 1 XHEESE
Dr Allen Fung BEBELT
Dr William Fung, ses, 1 mEAmiE LT
Dr Aron H Harilela, sss, sp I=p
Mr Stanley Hui, 1p FRERSLAE
Mr Benjamin Hung, sss, Jp HRAESRE
Dr Jacob Kam BiEEET
Mr Daniel Koo HES A
Dr Peter Lam, cgs MWEEE L
Mr Ronald Lee X
Mr David T C Lie, sgs, om, 1p FRATFE
Dr Vincent H S Lo, GBm, GBs, 1P EEmEL
Ms Nikki Ng ERELL
Mr Stephen Tin Hoi Ng RRBRE
Mr Anthony Nightingale, ses, ip REESRE
DrY K Pang, cgs, 1p EiRERLT
Mr Neville S Shroff, i BEFIESE SE
Dr Helmut Sohmen gRimiE LT
Mr Sun Yu B‘RIERE
Mr James Tien, cgs, Jp A1b1& k4%
Mr C C Tung, sgs, 1p BEEMSTE
Mr Anthony Wu, css, 1p HAENBSTE
Mr Emil Yu, 8ss, ip FRERE
Mr Yu Pang Chun, css, 1p REEESTE
Mr Edmond Yue REIBTE
Mrs Betty Yuen, ip Frgr MEX
Dr Allan Zeman, cBwm, GBS, 1P BREEL
(Retired 7 May 2021) (FA202155 B 7 HENE)

Chairman’s Committee EJHERE &

Mr Peter Wong, ces, Jp FRBRE
(Chairman) (£/E)

Mr Leland L Sun BRI ENSTE
(Deputy Chairman) (BFEIERE)
Mr Oscar Chow P4 IESTE
(Vice Chairman) (HEF:)

Mr Victor Li FIEERE
(Vice Chairman) (BI£fE)

Mr Douglas Woo, sss, p RRERE
(Vice Chairman) (1£/E)
The Hon Jeffrey K F Lam, GBs, 1P wiEsEEe
(LegCo Representative) (ILEERR)
Mr George Leung RRESFRE
(CEO) (#33%)

E =



a
[j Committee Chairmen ZE & X fE

COMMITTEE CHAIRMEN

Americas Committee
ENEEE

Chairman E/&:

Mr Evaristo Trevino Berlanga

Vice Chairmen B3 /&:
Mr Juan Lago ZRERSTAE
Dr Mark C Michelson 2% & 18+

Asia & Africa Committee
THRIENEZESSE

Chairman F£JEZ:

Mr Jonathan Lamport #8254

Vice Chairmen BIE£/E:

Ms Natalia Sukhanova

Mr Andrew R Wells ZEES {+44
Mr Edmond Yue REIE Sc4E

China Committee
PEHEEE

Chairman F/EZ:

Mr Eric Fok ZRuILSc4E

Vice Chairmen Bl £/E:

Mr Siu Hung Chan BREBHESTAE

Mr Felix Kar Chung Lee ZR 254
Mr Edmond Yew Wi BR 54

Digital, Information &
Telecommunications Committee

i - EAARERZREE

Chairman F=/%:

Ms Jennifer Tan BRiGEE %+
Vice Chairmen &I E/E:

Mr Fred Sheu FFi8 3554

Mr Timothy Tam BFR)I14c4E
Ms Elsa Wong & 8%+

Economic Policy Committee
EEBRERE

Chairman E£/&:
Mr John Anthony Miller B 22312454

Vice Chairmen BIE£/E:
Mr Benson Luk FE# R4
Mr Jim Taylor & %44 St 4

Environment & Sustainability
Committee
BRIERASEERERE

Chairman E/E:

Mr Wilson Kwong Bk $2 54
Vice Chairmen Bl E/%:

Ms Pamela Mar 55 &0/\i8
Dr Calvin Kwan BAglEE B+
Prof Steve Wong = JKHB2LIZ

Hong Kong General Chamber of Commerce  Annual Report 2021

Europe Committee
BHNEES

Chairman F/Z:

Mr Davide De Rosa & {Z&{E54
Vice Chairmen Bl £ /Z:

Mr Alfonso Ballesteros

Mr Wilhelm Brauner &= 54
Mr CK Lee ZFi5a854

Financial & Treasury Services
Committee

ERMERMERBEEE

Chairman FJ&:

Mr Harrison Ho {a] 444 o4
Vice Chairman BIE/E:

Mr Peter Leung 32875504

Hong Kong Coalition of Service
Industries - Executive Committee

FERBERR

Chairman £ /&:

Ms Veronica Lockyer B+
Vice Chairman &£ E:

Mr James Tong EE{&FR5c4

Industry & Technology Committee
IERPREZEE

Chairman FJ&:

Mr Victor Lam #&lZEFc4E
Vice Chairmen Bl E/Z:

Dr Matthew Man X #RE 8+
Mr Nature Yang 15 B $A564E

Legal Committee
EREEE

Chairman F/JEZ:

Ms Agnes Tan BREDSE 2+
Vice Chairmen BIE/E:

Mr Nick Chan BRRBElE 54
Ms Gillian Meller Btz =+
Mr Kenneth Ng 1R a3 54

Manpower Committee
ANZEES

Chairman E£J&:

Mr CK Lee Z=5385c4E

Vice Chairmen B /%:

Ms Hayly Leung /N2 +
Mr Teddy Liu BEEIZR=St4
Mr Jeff Tang ERRZ St



Membership Committee
E8MERERE

Chairman F/Z:
Mr Leland L Sun F&I1E)5c4E

Real Estate & Infrastructure Committee

MEREREZEEE

Chairman F/Z:

Prof Eric Ma S4B 5%
Vice Chairmen &Il E/E:

Mr TK Chiang #2858 54
Mr John Siu E==fE5c4E

Mr Gilbert Tsang & B #4564

(Resigned 1 January 2022 722022418 1H##E)

Retail & Tourism Committee

TERKBEZES

Chairman F/JEZ:

Ms Nikki Mien Hua Ng &%+
Vice Chairmen &I %E/fE:

Mr Hoi See Song SR8 54
Mr Whelan Leung {2 & 554

Shipping & Transport Committee
MR EREEE

Chairman F/Z:

Mr Kenneth Bell {254

Vice Chairmen Bl E/E:

Mr Mark Slade 5] 5354

Small & Medium Enterprises Committee
FNBRTEERE

Chairman E£/&:

Mr Norman Yeung 158125t 4
Vice Chairmen Bl /%:

Ms Angela Wai Yin Lee ZZE2 B %+
Dr Thomas Su Bk#a B 18+

Taxation Committee
MBEEE

Chairman F/Z:

Ms Alice Leung 3REEL L
Vice Chairmen BI£/E:

Mr John Ho fali£RB5 4
Mr Wayne Lau ZI5B5%c4

SPECIAL INTEREST GROUPS
SE/)E

Taiwan Interest Group

ad/vE
Chairman ZE£/%:
Mr Yu Pang Chun &lig&%4

Women Executives Club

LR ig

Chairman EJ&:

Ms Nikki Mien Hua Ng E##E&+
Vice Chairmen Bl|£/E:

Ms Christabel Lee ZEf&FE X+

Ms Diana Wong 5%+

Ms Tammy Dan Wu 2} %+

Young Executives Club

251

Co-Chairmen B /E:

Mr Eric Fok ZRLLSTE

Ms Elsa Wong & EiE4+

Vice Chairmen Bl /&:

Mr Jacky Cheung SR B 5c4E

Ms Olivia Kung Zi8fR % £

Mr Victor Lam #R&lE 54

Mr Samuel Chiu Mo Tsang &R 4

OTHER COMMITTEES
HthZS g

Audit Committee
BitRZEE

Chairman £ /&:
Ms Agnes Chan fR¥friE %+

Investment Committee
REZEE

Chairman F£/&Z:

Mr Leland L Sun 178054

(As of December 2021 #ZE2021%F127)

FEMEE FR-0—— @



a
[j Chairman’s Report £ F IR

mneral -

1861

/ The Chamber engaged with

leaders at organizations HKGC& r—.-':g 3
including the Mandatory Gl
Provident Fund Schemes C&  &xe0!
Authority and Hong Kong
Exchanges and Clearing to
discuss the city’s business
environment.
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Major sponsors of the \

“Hong Kong We Can Do It!
Lucky Draw"” came to the
Chamber to help us launch
this successful campaign to
encourage vaccination.
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Hong Kong's economy saw

some signs of recovery
in 2021, but many
businesses continued
to struggle amid Covid
restrictions. Throughout
the year, your Chamber
lobbied the Government
for targeted support

for businesses and the
resumption of travel
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For the second year running, Covid-19 dominated every aspect of
doing business in 2021. Although Hong Kong managed to keep
the pandemic at bay for most of the year, businesses continued
to suffer from the travel and other restrictions.

As 2021 got under way, Hong Kong was in the midst of its “fourth
wave"” of cases, but judicious use of social-distancing measures
successfully suppressed transmission of the virus and the ter-
ritory saw almost no local Covid cases in the second half of the
year.

This allowed citizens and many businesses to return to relative
normality and helped the city's economic recovery. In 2021, Hong
Kong's economy grew a healthy 6.4% over the previous year. The
city's unemployment rate also improved: after rising to more
than 7% in 2020, it had fallen to 3.9% as 2021 drew to a close.

Although some industries benefited from the recovery, we know
it was uneven. Companies in the travel and tourism sector in par-
ticular have continued to suffer, and will not be able to return to
normal until the restrictions are lifted. Associated sectors, such
as food and beverage, leisure and retail are also struggling amid
the fluctuating restrictions.

@ Hong Kong General Chamber of Commerce  Annual Report 2021

Indeed, few businesses in Hong Kong were entirely unaffected
by the pandemic in 2021, as the long quarantine requirements
and flight bans made business travel extremely challenging. A

plan for the resumption of international travel was therefore one
of the major requests of the business community throughout the
year.

Working for Our Members

Throughout 2021, the Chamber worked hard to serve our mem-
bers while protecting the community. To that end, we made
our informative talks and seminars available as online or hybrid
events, as social distancing guidelines allowed.

The shock of the pandemic highlights the fact that Hong Kong
cannot take anything for granted, including our long-held status
as a global business hub. We cannot afford to be complacent
amid a rapidly changing global environment, and the Chamber
recognized that we not only need to consider measures to alle-
viate the immediate pressure on our members and community,
but we must also help lay the foundations for new growth in a
changed world.
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/Chief Executive Carrie Lam \

spoke to members at our
annual Joint Business
Community Luncheon and

also came to the Chamber to
discuss Hong Kong's role in the
14 Five-year Plan.
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1 Do It!

o

The "Hong Kong We Can
Do It! Lucky Draw,” to
encourage vaccination,
was one of the
Chamber's key projects
in 2021.
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One of the key programmes the Chamber undertook in Hong
Kong was our “Hong Kong We Can Do It! Lucky Draw” to encour-
age people to get vaccinated. Widespread vaccination is crucial to
a safe reopening of our borders and resumption of normal busi-
ness operations, and | am pleased that the Chamber has played
its part in encouraging people to protect themselves and others.
HKGCC members donated prizes worth HK$43,780,025 for the
draw, encouraging more than 2 million people to enter. In the
three months we ran the draw, an extra 2.6 million people de-
cided to take the vaccination. Our members were essential in the
success of this lucky draw with their very generous donations to
the prize fund.

Our members also dug deep for other fundraising events during
the year. In October, when social events were allowed with cer-
tain restrictions, our 160" Anniversary Charity Golf Tournament
raised HK$300,000 for children in need.

Looking forward, we also organized a series of talks in partner-
ship with the HKU Business School on the global competition for
talent, our small-government approach and tax regime, and so-
cial inequality. These are all major issues for Hong Kong, and it is
important that we start thinking about them sooner rather than
later.

Hong Kong General Chamber of Commerce  Annual Report 2021
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Official Connections

Many Hong Kong companies do a great deal of their business
with the Mainland, and many more are particularly keen to ex-
pand into the Greater Bay Area (GBA): reopening the border was
therefore a key focus of our lobbying efforts in 2021.

Towards the end of 2021, we were very happy to work with the
Government on a plan to resume quarantine-free travel with the
Mainland. Although the reopening of the border has been put on
hold due to Omicron, the mechanism is now in place to be rolled
out when the situation allows, and members can already regis-
ter for this scheme by filling in a simple form on the Chamber's
website. We hope that the successful reopening of the Mainland
border will be quickly followed by the easing of other travel re-
strictions.

In 2021, as many Hong Kong businesses found ways to deal with
the virus, our lobbying efforts became more focused. We called
on the Government to continue to provide targeted relief to the
sectors that have been hardest hit, and are pleased to see that
certain programmes, such as the suspension of certain loan re-
payments for SMEs, have been extended into 2022.

Meanwhile, Chief Executive Carrie Lam’s announcement of the
Northern Metropolis Development Strategy in her Policy Address
provides an ambitious long-term vision for the city. This will not
only provide growth and employment opportunities for busi-
nesses and citizens, but also fits in with our members’ plans and
aims to embrace the GBA opportunities. She shared more details
about this plan with members at the Joint Business Community
Luncheon organized by the Chamber in November.
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We maintained our engagement
with the rest of the world
through meetings with global
representatives including the
Consuls General of Singapore
(left) and Mexico (below).
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/As restrictions were relaxed,

we were able to organize
some in-person events,
including a luncheon for
retiring General Committee
Member Dr Allan Zeman, and
our 160" Anniversary Charity
Golf Tournament.
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The Chief Executive also came to the Chamber in June to discuss
Hong Kong's role in the 14" Five-Year Plan with our members.
Other officials who spoke to our members in 2021 included Fi-
nancial Secretary Paul Chan and Environment Secretary KS Wong.
Amid such challenging times for businesses in Hong Kong, our
direct connections with the Government ensures that our mem-
bers’ concerns are heard at the highest level.

Many more senior officials and representatives came to the
Chamber during 2021 to discuss new and proposed policies with
our members. Among these were the new HKEX CEO Nicolas
Aguzin, HKMA CEO Eddie Yue and Kai-Fu Lee, an Al expert and
bestselling author, as well as many of the Consuls General based
in Hong Kong. We also hosted a panel of delegates who had just
returned from the Two Sessions in Beijing to share their insights
on these important meetings. And we had a fruitful discussion
with leaders of the Mandatory Provident Fund Schemes Authori-
ty to discuss the city's retirement strategies.

Despite the upheaval of the pandemic, a wide range of influential
officials and businesspeople and experts — from Hong Kong, the
Mainland and globally — found value in exchanging views with our
members throughout 2021.

Concluding Remarks

Amid the ongoing challenges to the business community, | am
grateful to have had such fantastic support in my role as Chair-
man of the Chamber. | would first like to sincerely thank Deputy
Chairman Leland Sun and Vice Chairmen Oscar Chow, Victor Li
and Douglas Woo, and our Legislative Council Representative in
the Commercial (first) Functional Constituency, The Honourable
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Jeffrey Lam. I'd also like to extend my thanks to all of my fellow
General Committee members, as well as the Chairmen and
members of our committees, who have shared their time and
expertise to support the Chamber.

HKGCC's secretariat has also done a tremendous job throughout
2021 to ensure the smooth running of the Chamber’s services
despite the challenges. So I'd like to thank CEO George Leung for
his efforts and all of his team for their hard work.

And | also want to thank all of our members who have continued
to support HKGCC and work with us to improve the business en-
vironment in Hong Kong. Your input is crucial for the success of
the Chamber and | encourage all of you to share your suggestions
as we move towards a new post-pandemic landscape. After two
years of restrictions, | certainly hope that we will be able to meet
in person in the next year to discuss the city's path forward.

Peter Wong
Chairman
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Environment Secretary
KS Wong came to the
Chamber to discuss the
Government's policies
to reduce waste and
encourage recycling.
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Despite the ongoing
challenges of Covid, the
Chamber worked hard to
serve members with our
lobbying work and events
as well as projects to help
the whole Hong Kong
community in 2021

O

E%’ﬂ‘f BB AREIBE

B > R EE20214F
BILBNORFEE - &

BEITBEREZETTE

\ SIREIAR - E1E
Two winners in our “"Hong Kong We éi%%i

Can Do It! Lucky Draw” pick up their
Mercedes-Benz cars. The Chamber's
campaign to encourage citizens to get
vaccinated saw 6,000 winners share

a pool of prizes worth HK$43 million.
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B The Chamber continued
its work throughout
the year to support the
whole community with
a variety of CSR events.
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Throughout another exceptionally difficult year for Hong Kong,
the Chamber worked hard on behalf of all our members, from
policy submissions to improve the business environment to
informative events to keep businesses up to date with the
latest industry developments.

The year started on a worrying note amid a “fourth wave” of
Covid cases and a return to stricter social-distancing meas-
ures. So our events in the earlier months of the year, such as
our annual Budget discussion with the Financial Secretary,
moved online.

By spring, new infections had dropped to very low levels, be-
fore petering out entirely as the summer got under way. While
this was great news for the city, the shifting rules and un-
certain environment made it difficult for the Chamber to plan
events during 2021. Despite the challenges, we were able to
keep up a busy schedule, and organized almost 400 webinars
and meetings during 2021.

Opportunities in the Mainland, and in the Greater Bay Area in
particular, continued to be of great interest to our members.
So while the border remained closed, we shared information
through talks on key issues including new Central Government
policies and regulatory changes. On the GBA, we held a series
of events that took an in-depth look at each of the cities, and
launched a new series focusing on sectors in the GBA, starting
with IT and finance.

Hong Kong's corporate tax regime is a key part of our attrac-
tion as a global business hub. To ensure members were aware
of the changing global landscape, we organized a number of
talks examining proposals for a global minimum tax rate, as
well as new tax rules in the Mainland.

Hong Kong General Chamber of Commerce  Annual Report 2021

While the Chamber's usual programme of overseas missions
could not take place in 2021, the widespread adoption of
technology enabled us to invite high-level speakers from
around the world to update us on a broad range of topics,
from U.S.-China trade tensions to emerging markets in Africa.

We also organized events for members on a diverse range of
issues including environment and sustainability, digital bank-
ing, cybersecurity, the latest e-commerce developments, and
the impact of new technologies on traditional industries like
real estate and shipping.

The Voice of Business

Our policy work throughout the year focused on ways to help
businesses cope with the tough current climate. We wel-
comed the Financial Secretary’'s Budget measures, which the
Chamber had called for, including reducing profits tax, waiving
certain business fees, and extending programmes such as the
SME Financing Guarantee Scheme. The electronic consump-
tion voucher scheme successfully boosted the local economy
while also nudging citizens and businesses to adopt digital
payments.



Many global government
officials visited the
Chamber in 2021, including
Australia, Britain and Japan.
REENM ~ EEIAAEZER
BB BE20215 25518 S -

\

BEBARREREN—F > BHERFBEZTNAEERS
MBTRERREZZEUNEZENERER > EENENSETHNE
8 HETEEZERMAITIE

FEE THENK &5 - BREERBEREHRER - 1B
LAEE - it AEEEEEHABRNEEINUINE L
NET > BREMEEEREREN (VBEER) FEHE -

MBEREEZTOREREKT  EFPHERSABTRK
Fo BHBEBRRERZEFTHE  EEREFERE » 2
DREBAE » SEBE2021FHNEBEED) - MARBES
BRI REFLIERN S - EERLEN T T40058 L8
REE -

wit (LHEXER) WEREES  EERS8NEEME -
BRRIE - BEBRDARE  BADNSIREERZEEN
B HEBNERMEM - SEFRBUFHMBRNREE
B HATHMAEREREITT —RINEY  RATREAS
mHRE  THEEMN TREXEREERTL S N
BEMRENERESTESE -

=

TR

Hong Konge
nbl\‘m;.;hum-ml('.I'.umh

% Gener e of Commerce
S sy = 1861 i

/The announcement of the Northern \

Metropolis Development Strategy
was a major developmentin 2021.
We organized an event to discuss
the impact of this ambitious plan,
which will create a new urban centre
for Hong Kong including residential,
office and research facilities.
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Reporters were keen to
hear from the Chamber
throughout 2021

about the impact of

the pandemic on local
businesses.
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The Chamber was also busy throughout 2021 producing
proposals on specific topics including family offices, plastic
tableware and drinks containers, HKEX's listing rules, wild-
life crimes and the use of real names in SIM cards. As al-
ways, we are extremely grateful to our members for giving
their time and expertise so generously. This ensures that
our submissions are well informed, and contain practical
proposals that will benefit the business community and the
city’s economy.

Conducting surveys of our membership is a useful way to
“"take the temperature” of the business community. Besides
our annual Business Prospects Survey, we also reached out
to members on other occasions to find out their thoughts on
specific issues, such as the impact of the pandemic restric-
tions and the emigration wave. By responding to our surveys,
members help ensure that the Chamber remains up-to-date
with the business community’s key concerns, and that our
lobbying efforts are targeted in the most effective way.

Connecting Members

Of all the Chamber functions, networking events suffered
the biggest blow from the Covid restrictions. So we were
very happy to be able to reintroduce some in-person events
in the latter part of the year. These included site visits to
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the Hong Kong Productivity Council, Cyberport and Hongkong
International Terminals, as well as tourist attractions in Sai
Kung and Tai O. We held our first Happy Hour drinks in a long
time, giving members the opportunity to catch up in a relaxed
and informal setting.

We were also able to resume some of our signature events: in
November, we hosted the Joint Business Community Lunch-
eon with the Chief Executive as a hybrid event, with some
members attending in person while most participated virtual-
ly. Our Christmas Cocktail Reception also returned, albeit with
a much smaller number of attendees than usual.

Community Focus

In addition to the Chamber’s mission of serving the busi-
ness community, we also work hard to help the whole of
Hong Kong society through our CSR events, which continued
throughout the year. Our biggest project in 2021 was the
"Hong Kong We Can Do it! Lucky Draw" to encourage citizens
to get vaccinated to protect themselves, their family and the
community. Thanks to very generous donations from mem-
bers, a series of seven lucky draws between July and Septem-
ber saw over 6,000 citizens win prizes worth HK$43 million
in total. Most importantly, the vaccination rate in the city rose
markedly during the course of the draws.
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GET HONG KONG
BACK ON TRACK

/The Chamber and

members played a key
role in encouraging
people to get their

jab through our
vaccination video
promotion campaign.
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/We hosted a mix of onIine\

and hybrid events during

the year, depending on

the external environment
and fluctuating social-
distancing rules.
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CSR activities throughout the
year to help the community
included projects organized by
WEC and YEC, staff events and
Chamberwide efforts.
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Our other CSR events throughout the year included projects
initiated by WEC and YEC members to organize care packages
for some of Hong Kong's disadvantaged families, children and
the elderly. We also organized the Chamber's 160" Anniver-
sary Chairty Golf Tournament and raised HK$300,000. In ad-
dition, we also arranged staff events to enable colleagues to
help their fellow citizens. In 2021, we organized more events
and raised more funds than in the recent past, to help the
city’s underprivileged at this time of great need.

In 2021, we also ramped up our engagement with Hong
Kong's youth. The 160+ Internship Scheme met with a fantas-
tic response from member companies, who created more than
1,600 places for young people. HKGCC members were also
among the biggest supporters of the Government's GBA Youth
Employment Scheme, which encourages recent graduates to
work in the Mainland GBA cities. Another new initiative was
YEC's Pitch Perfect Programme to provide students with ex-
pert advice and training to improve their career prospects.

These were in addition to our already established schedule of
youth schemes. Our Business Case Competition concluded its
second edition in early 2021 and returned for its third outing
later in the year. Meanwhile our long-running Business-School
Partnership Programme had a full calendar of activities con-
necting local high-school students with businesses, despite
the Covid restrictions.

Chamber Services and Manpower

With borders closed and trade flow impacted, demand for
our trade certification and business documentation services
remained depressed. Although the number of documents pro-
cessed in 2021 did not drop compared to 2020, it was still far
below pre-pandemic levels. We anticipate demand will recover
once international borders, particularly with the Mainland, are
re-opened.
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The drop in demand for documentation services, along with
the restrictions affecting our face-to-face events and train-
ing workshop, affected our bottom line. However, despite
the pressure on finances, we did not make any redundancies
during the year. Our headcount of 96 at the end of 2021, com-
pared to 101 a year earlier, was just slightly short of our target
of 99.

These various pressures mean that we ended 2021 with a net
operating deficit of $11.4 million, compared to last year's defi-
cit of $2.8 million. However, the Chamber's investments and
other income grew, generating a total return of $50.7 million.
As a result, the Chamber's finances finished 2021 with a net
surplus after tax of $39.2 million. The net assets as at 31 De-
cember 2021 were $742.9 million.

This was an important year for the Chamber, as 2021 marked
our 160" anniversary. We have not been able to hold our
planned Gala Dinner or other large-scale celebrations due to
the pandemic, but we intend to see how we can give this mile-
stone birthday the celebration it deserves once the pandemic

e
George Leung
CEO

is overcome.



Our Young Executives Club
and member companies
worked together to arrange
training and company visits
as part of the Pitch Perfect
Programme for university
students.
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The relaxing of Covid

Chamber staff.

measures enabled us to
arrange in-person events
including a barbecue for
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/As Hong Kong enjoyed many

months without local Covid cases
in the latter part of 2021, the
Chamber was able to start hosting
hybrid events and meetings, with

a restricted number of people
coming to the Chamber while
others attended online.
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Although Covid restrictions were in x

place in the early part of 2021, we

were still able to organize a busy
programme of informative online events
for our members. In May, a line-up of
distinguished speakers including HKMA
CEO Eddie Yue and SFC CEO Ashley Alder
spoke at a seminar on strategies to
promote Hong Kong as an international
centre for green finance.
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The Chamber worked on a
range of policy submissions
throughout 2021, from broad-
based recommendations to
support the whole economy to
industry-specific proposals. We
also welcomed industry experts
and Government officials to
share their insights and keep
members up to date with the

changing policy environmentin  42E@FE2021FRE2 T 2
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In a series of events on "Reinventing Hong
Kong's Economy," experts looked at the key
longer term issues including prospects for our
four pillar industries, demographic pressures
and growing competition from regional cities.
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Digital, Information &
Telecommunications Committee

As 5G and other innovative technologies become more prev-
alent, the committee put together a series of events to raise
members’ awareness of the potential business opportunities.
For example, the Office of the Communications Authority
updated members on the latest Government measures to
promote 5G implementation and strengthen Hong Kong's
position as a telecommunications hub. The committee also
organized tours of the Hong Kong Productivity Council's 5G
Future Hall and SmarTone's 5G Lab @sky100.

The committee also organized webinars to help members
stay on top of e-commerce trends, developments in payment
ecosystems and the e-banking landscape in Hong Kong and
the Mainland. A panel of experts from Quinlan & Associates,
ZA Bank, Welab Bank and Mox Bank, discussed the outlook
for Hong Kong's virtual banks.

The committee was also involved in formulating Chamber
submissions in response to consultations, including on the
Government's proposals to implement a real-name registra-
tion programme for SIM cards.

Economic Policy Committee

The committee continues to play a leading role in the Cham-
ber’'s annual submission to the Policy Address. As part of that
process, three focus group sessions were organized to gather
members’ views and recommendations.
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In partnership with the HKU Business School, the committee
also put together a series of talks on major issues facing Hong
Kong. Topics covered included constructing a resilient post-pan-
demic economy, assessing the Government's role in the econ-
omy, cultivating a sustainable talent pool, meeting the chal-
lenges of an ageing population, bolstering public finances and
addressing social inequality. Timely events were also organized
on a range of other topical issues that included the Govern-
ment's Budget, Hong Kong's retirement protection system, and
the proposed Northern Metropolis Development Strategy.

Environment & Sustainability
Commiltee

In 2021 the committee was responsible for formulating re-
sponses to a number of Government consultations including on
the proposed Producer Responsibility Scheme on Plastic Bev-
erage Containers, Scheme on Regulation of Disposable Plastic
Tableware, and Municipal Solid Waste Charging Scheme.

To keep members informed on the various new and proposed
policies from the Government, the committee hosted a num-
ber of briefings by officials from the Environmental Protection
Department and Environment Bureau, including the Secretary
for the Environment, on issues including Hong Kong's Climate
Action Plan 2050.
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Experts from four of the new
virtual banks in Hong Kong
discussed the impact of
technology on the financial
and banking sector.
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Secretary for the Environment
KS Wong spoke to members
about the Government's plans to
improve Hong Kong's recycling
rates and reduce the amount of
waste the city creates.
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Christopher Hui, Secretary for \

Financial Services and the Treasury,
discussed the initiatives in the
Government's Policy Address to
develop the financial services sector
including measures to promote
Hong Kong as a green finance hub.
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The committee, through the Sustainable Finance Working
Group, which was established in late 2020, also organized in-
formative briefings on green finance in 2021.

Financial & Treasury Services
Commiltee

During the year under review, the Government introduced a
range of measures to strengthen Hong Kong's status as an
international financial centre. Initiatives put forward aimed to
enhance the city's existing financial infrastructure and drive
financial connectivity with the Greater Bay Area (GBA). Against
this backdrop, the committee organized a variety of events
and invited officials from the Government and regulatory bod-
ies, as well as industry experts, to share their insights on top-
ics including the GBA Wealth Management Connect Scheme
and the transition to a new era of interest rate benchmarks.

To examine the impact of financial services in an increasingly
digitalised world, the committee organized a panel discussion
on the development of central bank digital currencies with ex-
perts from the Hong Kong Monetary Authority (HKMA), Forms
Syntron Information, ConsenSys and the Bank for Internation-
al Settlements.

In addition to working with the Sustainable Finance Working
Group to drive developments in green finance, the committee
also advised the Chamber on its response to a number of pub-
lic consultations. Key issues addressed during the year under
review included Hong Kong Exchanges and Clearing's (HKEX)
plan to streamline the listing regime for overseas issuers, as
well as proposals by the Financial and Treasury Services Bu-
reau to enhance the city's anti-money laundering regime.

Hong Kong General Chamber of Commerce  Annual Report 2021

Ch mp\;\'

Hong Kong Coalition of Service
Industries — Executive Committee

For the year under review, the committee focused on a num-
ber of multilateral discussions regarding the international
trade in services. These included the WTO's negotiations on
e-commerce and Trade in Services Agreements, and the op-
portunities arising from the Regional Cooperation Economic
Partnership and the GBA.

The committee also monitored WTO negotiations on policy
issues such as e-commerce and ensured that the views of lo-
cal businesses were reflected to international industry groups
and the Government.

Industry & Technology Committee

To keep members abreast of the latest developments with
smart city initiatives and emerging technologies in the GBA,
the committee collaborated with the Office of the Govern-
ment Chief Information Officer, local universities and the GBA
International Information Technology Industry Association to
organize timely webinars. The committee also hosted a forum
for members to exchange views with the Secretary for Innova-
tion and Technology ahead of the 2021 Policy Address.

Other events organized spanned topics including the promo-
tion of home-grown innovation and technology, the applica-
tion of cutting-edge technology in business operations and the
protection of intellectual property rights. It also worked with
the Hong Kong Productivity Council to increase awareness of
its broad spectrum of support and funding programmes.

The committee continued to oversee the Innovation and Cre-
ativity category of the biennial Hong Kong Awards for Indus-
tries, a Government-sponsored scheme to recognise the out-
standing performance of Hong Kong enterprises. The winners
were announced in March 2022.
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/The Chamber cooperateﬁ

with the Hong Kong
Productivity Council,
including site visits to
keep members up to date
with the various support
programmes available for
businesses.
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The Privacy Commissioner for
Personal Data updated members on
the changes to Hong Kong's privacy
laws to address the issue of doxxing.
BABERTLBEE S SBRBUT AT EEE
TR IEHAITARBIRBIERT -

Legal Committee

The committee met with a number of Government officials
to exchange views with members on regulatory issues. In
response to public consultations, the committee made 9 sub-
missions on behalf of the Chamber on such issues as the Law
Reform Commission’s consultation on outcome-related fee
structures for arbitration, the Department of Justice's consul-
tation on the proposed Code of Practice for Third Party Funding
of Mediation, as well as the Competition Commission'’s consul-
tation on the Competition (Block Exemption for Vessel Sharing
Agreements) Order.

Awareness-building events comprised a key part of the com-
mittee's work. These included thematic seminars with experts
from law firms such as MinterEllison LLP, Herbert Smith Free-
hills and ONC Lawyers on issues that ranged from email fraud,
internal investigations, dawn raids and business downsizing to
company insolvency.

To help members keep abreast of the developments related
to Hong Kong's data privacy regime, the committee also invit-
ed the Privacy Commissioner for Personal Data to speak on
changes to the Personal Data (Privacy) Ordinance to address
the issue of doxxing.

Manpower Committee

Recruitment and youth issues were the key themes of the
committee’s seminars and meetings in 2021. These included
a meeting with the Commissioner for Labour Chris Sun and
Assistant Commissioner for Labour Charles Hui to exchange
views on the latest labour and talent development issues.

In response to the consultation on the Greater Bay Area Youth
Employment Scheme (GBAYES), the Chamber suggested some
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Experts from a variety of innovative
proptech companies shared their solutions
to help the city's real estate sector become
more efficient and cost effective.
ZREMERAINEENERHZHBA M ERIZH
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refinements, including expanding the scheme to allow GBA-
based subsidiaries of Hong Kong businesses to participate.

The brain drain problem continued to affect many businesses.
Besides lobbying the Government on the need to import more
skilled workers and nurture local talent, the committee organ-
ized webinars to update members on issues relating to the
changing workplace and tight job market. A survey was con-
ducted in early 2022 to collect members’ views on the issue.

With continuing concern over the Government's proposal to
increase the penalties for breaches of occupational safety and
health legislation, the committee worked closely with Emil Yu,
the Chamber's representative at the Labour Advisory Board, to
reflect members’ views to the Government.

On the subject of health and safety, Bonnie Yau, Executive
Director of Occupational Safety & Health Council, spoke at a
committee meeting about preventing work accidents.

Real Estate & Infrastructure
Committee

The impact of the Covid-19 pandemic severely affected the
real estate and infrastructure sectors. The industry has had to
adapt to the changing environment as a result of the pandem-
ic, as well as skills and labour shortages.

To help members navigate the changes and understand the
role that technology can play in the fields of property and con-
struction, the committee organized talks on a range of issues,
including the impact of the pandemic on Hong Kong's office
market, asset tokenization, and cold storage. Members also
received briefings on the practice of sustainability in the built
environment.
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/Commissioner for Labour Chris

Sun visited the Chamber to
discuss the latest manpower
challenges and talent trends in
Hong Kong.
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Executives from the Hong Kong
Tourism Board shared their
thoughts on how the sector can
recover once the borders reopen,
and schemes to encourage
citizens to enjoy local attractions.
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Retail & Tourism Committee

The retail and tourism sectors have been among the hardest
hit by the fluctuating implementation of restrictions since the
beginning of the pandemic. Senior executives from the Hong
Kong Tourism Board attended a committee meeting where
they discussed support measures to help the local retail,
tourism and hospitality industries and exchanged views with
members. Suggestions arising from that meeting were also
incorporated into the Chamber’s policy recommendations for
the 2022/23 Budget Submission.

Other events of interest organized by the committee included
briefings on the application of indoor mapping systems in re-
tail and hospitality, opportunities in popular culture relating to
the success of the local boy band Mirror, and an excursion to
Tai O to learn about heritage tourism.

Shipping & Transport Committee

The maritime and aviation sectors in Hong Kong have been
adversely affected by changes to the operating landscape
caused by the pandemic. To help members cope, the com-
mittee organized a number of events on technology-based
solutions such as blockchain, logistics 4.0 and supply chain
digitisation. Members also visited Hongkong International
Terminals to see how automated systems were improving the
efficiency of supply chain operations.

In addition to a meeting with the Trade Commissioner of Israel
to Hong Kong, the committee also hosted officials from the
Transport and Housing Bureau to speak on the Government's
approach to cultivating talent to support the shipping and
logistics sectors.

Sustainability is also an issue of interest to the committee.
To help members stay up to date on developments in green
transport and logistics, it arranged briefings by industry pro-
fessionals to speak on such issues as decarbonisation strate-
gies for maritime shipping, including the establishment of LNG
bunkering facilities in Hong Kong.
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Small & Medium Enterprises
Committee

The pandemic has created considerable upheaval for SMEs,
including the need to implement new technology in order to
survive. At several free briefing sessions organized by the
committee, Government representatives discussed the latest
support measures, including the BUD Fund, SME Export Mar-
keting Fund and Technology Voucher Programme, that were
available to help SMEs.

The Government's Electronic Consumption Voucher Scheme
to stimulate local spending provided some relief for many
businesses. The SME Committee teamed up with the Retail &
Tourism Committee to co-organize a series of events to help
members prepare for the scheme. Jessie Wong, Head, Budget
and Tax Policy Unit, Financial Secretary’s Office, explained the
details of the scheme while representatives from the four
operators — Alipay, Octopus, Tap&Go and WeChat Pay - dis-
cussed how businesses could generate more income from the
e-vouchers.

To help SMEs improve their competitiveness in the digital
era, the committee organized seminars on dispute resolution,
green finance, blockchain in cross-border trade, commercial
digital tools and e-commerce trends. It also organized talks on
a variety of other subjects, including social media marketing,
international e-commerce platforms, cybersecurity, hybrid ex-
hibitions, and the employment of persons with disabilities.

Taxation Committee

Developments in the run-up to a historic agreement in Octo-
ber 2021 for a framework for reforming international tax rules
were a key focus of the committee for the year under review.
This framework, called BEPS 2.0, comprises two pillars — on
taxing the digital economy and a global minimum tax. Briefings
were organized throughout the year to keep members abreast
of the implications of such a momentous development.
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/On a visit to Hongkong

International Terminals,
members learned about
technology upgrades in the
shipping sector to improve
the efficiency of supply
chain flows.
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The Government's e-voucher
scheme was a great boost for the
local economy. Representatives
from the operators explained
how SMEs could ensure they
were prepared for the scheme
and leverage it to boost sales.
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Tax issues are among the challenges
created by pandemic-related travel
restrictions. Experts explained the
implications for tax residency status of
remote working and employees getting
trapped overseas by changing travel rules.
MBEERZRIE FIRERGISTENSE 2 — - 2UF
RBRER LFR RS ERMEEN R ARRE
THREBIERBERSNNTE - /

The committee also organized talks to provide members with
timely insights on such issues as the treatment of tax resi-
dency status under pandemic-induced travel restrictions, the
process for filing a tax appeal, and the tax considerations of
employee incentive schemes. It also formulated recommenda-
tions to the Government on enhancing Hong Kong's appeal as
a hub for family offices.

The committee continued to take the lead in preparing the
Chamber's annual Budget Submission and contributing to the
Joint Liaison Committee on Taxation, a discussion forum that
reflects the views of the accounting and commercial sectors to
the Government.

WORKING GROUPS
Food & Beverage Working Group

Established in early 2021, the working group conducted a
survey of eateries to assess the impact of curtailed dine-in ar-
rangements, and submitted recommendations to the Govern-
ment on ways to support businesses while taking into account
the need to protect public health.

The working group also organized a webinar on meat alterna-
tives to address misconceptions about plant-based proteins
and raise understanding of their potential benefits.

Health and Wellness Working Group

An ageing population, growing health awareness and pandem-
ic-related restrictions have created opportunities for health-
care businesses in Hong Kong. With the pandemic continuing
to dominate all aspects of life, the working group focused on
health-related issues and organized webinars on a variety of
subjects, including telemedicine, Covid vaccines, and develop-
ments with healthtech and biotech innovations in the Greater
Bay Area.
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The working group also visited the CUHK Medical Centre, to
learn how the first 5G-based smart hospital in the city uses
advanced technology to diagnose and treat medical conditions.

Smart City Working Group

The working group invited senior representatives from the
Office of the Government Chief Information Officer, Alibaba
Group and Octopus Cards to brief members on the latest
smart city policies from the Government and related market
developments.

The working group also initiated two projects with support
from the Innovation and Technology Fund. These involved joint
undertakings with the Chinese University of Hong Kong to
develop a Corporate Innovation Index. Another important col-
laboration was with the Vocational Training Council and Hong
Kong Productivity Council to engage young people on develop-
ing innovative solutions to address district-specific issues.

Sustainable Finance Working Group

Since its establishment in late 2020, the working group has
been in close contact with the Green and Sustainable Finance
Cross-Agency Steering Group (CASG). The initiative is spear-
headed by the HKMA and Securities and Futures Commission
(SFC), and comprises officials from the Environment Bureau,
Financial Services and the Treasury Bureau, HKEX, Insurance
Authority and the MPF Schemes Authority. The Chamber is
represented on two CASG working groups, on capacity building
and data.

The working group organized a series of briefings in 2021
on issues such as ESG practices in Mainland China, block-
chain-based green finance, and enhancing Hong Kong's Green
and Sustainable Finance Grant Scheme. Of particular note was
a high-level seminar in May to discuss strategies to promote
Hong Kong as an international centre for green finance, with a
line-up of distinguished speakers that also included the CEOs
of HKMA and SFC.



/As the vaccine rollout got\

under way in Hong Kong,

a panel of medical doctors
spoke to members about
the two different vaccines
available in the city.
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The Chamber cooperated\

with CUHK to establish
the Corporate Innovation
Index, which aims to
cultivate an innovation
culture in Hong Kong.
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a panel of speakers shared
first-hand information from
their attendance at these
key annual events.

EEMEFRIEREARE » ZUER

PEMPIE RS BERERNE
(?ﬁ%ﬂ ° j

Hong Kong General Chamber of Commerce  Annual Report 2021




YEC X EUROPE COMMITTEE

TWIF
TY

~

As restrictions eased, a
Christmas party co-hosted
by YEC and the Europe
Committee was one of the
biggest in-person events
we were able to organize
in 2021.
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While social-distancing
restrictions fluctuated
during 2021, the Chamber
organized a wide range of
in-person and online events
and meetings to help our
members stay informed
and broaden their networks
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/Nicolas Aguzin, the new CEO

of Hong Kong Exchanges and
Clearing, spoke at a Town
Hall Forum on his plans to
enhance the competitiveness
of the bourse and Hong
Kong's position as a global
financial hub.
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Hong Kong

Amid ongoing restrictions in March as the city tackled its
"fourth wave"” of Covid, the annual Hong Kong Business Com-
munity Luncheon with Financial Secretary Paul Chan took
place virtually. The Financial Secretary shared the challenges
of drafting his Budget amid the pandemic and was very candid
in answering a variety of questions from the online audience,
on topics including reopening the border with the Mainland
and issuing more bonds to address the budget deficit.

In the second half of the year, with no local Covid cases for
several months, we were able to resume some limited in-per-
son events including our annual Business Community Lunch-
eon with Chief Executive Carrie Lam in November. Regulations
meant that while some people were able to attend physically,
the majority of participants attended virtually. The Chief Ex-
ecutive discussed a wide range of policy matters including the
Northern Metropolis plan, innovation and technology devel-
opment and Hong Kong's long-term industrial policy.

Zero Covid cases also allowed us to hold a Town Hall Forum
with Nicolas Aguzin, Chief Executive of Hong Kong Exchanges
and Clearing (HKEX), at the Chamber. He shared his plans to
enhance the competitiveness of the bourse in the fast-evolv-
ing, interconnected global markets of the future.

The year was capped off on a high note as life seemed to be
returning to normal, which allowed us to again organize our an-
nual Christmas Cocktail Reception for members at Hong Kong
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Club. Although on a much smaller scale than usual to comply
with social distancing restrictions, members were nonetheless
delighted to be able to do some useful networking.

China Commiltee

This was another challenging year for the committee as the
continued closure of the border with the Mainland greatly hin-
dered in-person exchanges. However, 2021 also saw reasons
for optimism as the nation recorded positive growth, while
advanced IT and effective logistics systems meant that busi-
ness activities between Hong Kong and the Mainland were
able to continue.

The year under review also saw the introduction of the 14
Five-Year Plan. Chief Executive Carrie Lam visited the Cham-
ber to brief members on the plan and share her insights on its
implications for Hong Kong and the opportunities created.

At the Two Sessions meetings in March, key policies an-
nounced included the dual-circulation strategy and the Hong
Kong National Security Law. To inform members, a panel
comprising former HKGCC Chairman Anthony Wu; LegCo Rep-
resentative Jeffrey Lam; General Committee members David
Lie and Stanley Hui; and Legal Committee Vice Chairman Nick
Chan, shared their first-hand information from their attend-
ance at these important annual meetings.



We were able to resume
site visits when restrictions
eased, including a YEC visit
to Hong Kong Science and
Technology Park.
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Our annual post-Budget
event with the Financial
Secretary in March took
place virtually.
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/TO ensure members

stay up to date with the
latest Greater Bay Area
developments, despite
the closed borders, we
continued to organize
informative events

on topics such as the
relatively untapped
opportunities in the
GBA's western cities.
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In recent years, science and technology in China has developed
rapidly, particularly in the field of Al. Dr Kai-Fu Lee, Chairman
and CEO of Sinovation Ventures and a best-selling author,
shared his thoughts on how Chinese Al had developed and the
path it may take in the near future.
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With China making strides as\
a global leader in Al, Dr Kai-

Fu Lee, Chairman and CEO of
Sinovation Ventures, discussed

the rapid development of the
technology.
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To help members understand the plans for a digital RMB,
experts were invited to speak at a committee meeting and
a seminar to share the latest developments and discuss the
likely impact on Hong Kong's financial market.

The GBA continued to be a key focus for Hong Kong busi-
nesses, despite the closed border. The Chamber proposed the
Greater Bay Area Youth Employment Scheme (GBA YES) to the
Government in 2020, which was rolled out in January 2021,
with HKGCC members providing more than 450 openings for
Hong Kong graduates. Seminars were also organized on top-
ics covering the GBA individual income tax changes and the
region’s property market. In addition, the Chamber joined the 0l
Guangdong-Hong Kong Cooperation (Guangzhou Nansha) Ser- N TKGC&
vice Centre as a member when it opened in October. oo

uvGe

Other webinars were arranged on topics including the civil
code, social insurance, employment law and the supply chain,
as well as online events co-organized with various Mainland
cities, provinces and trade organizations. The committee also
received four Chinese delegations. Two MOUs were signed:
with the Qianhai Shenzhen-Hong Kong Modern Service Indus-
try Cooperation Zone of Shenzhen Municipality, and the Com-
merce Department of Qingdao, Shandong.

the GBA. A new series of seminars, focusing on specific indus-
tries, started with the financial services and IT sectors, and will
continue in 2022.

The working group also invited David Chung, Under Secretary
for Innovation and Technology, and Rocky Tung, Director, Head
(Policy & Research), Financial Services Development Council to
brief members on the GBA's development in their respective

GBA Working Group

As the development of the GBA continued to be of major in-
terest to members, the working group organized six seminars
under the series of Exploring GBA Cities, covering Shenzhen,
Guangzhou, Dongguan, Foshan, Huizhou, the three free trade
zones (Qianhai, Nansha and Henggin) in the western part of
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industries.

A meeting with Guangzhou Tax Bureau took place in Novem-
ber to discuss the business environment and tax issues as
well as incentives for Hong Kong companies in the GBA.
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for Hong Kong's future
development path.
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As the nation’s 14 Five-Year
Plan got under way, the Chief
Executive came to the Chamber
to discuss the implications
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To help bolster Hong Kong's ties with
Taiwan, the Taiwan Interest Group hosted

a dinner with Bochia Ni, Director, Economic
Section, Taipei Economic and Cultural Office
in Hong Kong, and Jennifer Liu, Chairman,

Hong Kong Taiwanese Hakka Association.
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o

policy and business who spoke
to our members via webinar.
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Widespread adoption of online\

platforms has enabled HKGCC
to host speakers from around
the world. Timothy Roemer,
Strategic Counselor at APCO
Worldwide, and Robert Zoellick,
former World Bank President,
were among the experts on U.S.

/

Taiwan Interest Group

Hong Kong and Taiwan have had a long-term trading relation-
ship. PC Yu, Chairman of the Taiwan Interest Group, hosted a
dinner in June to strengthen the relationship between the two
economies with guests including Bochia Ni, Director, Economic
Section, Taipei Economic and Cultural Office in Hong Kong, and
Jennifer Liu, Chairman, Hong Kong Taiwanese Hakka Association.

Americas Committee

China-U.S. tensions filled the front pages for much of the year
as the relationship between the world's two biggest economies
continues to be of key importance to Hong Kong companies. To
help members make sense of the war of words, the committee
invited experts from Hong Kong, Mainland China and the Unit-
ed States to discuss U.S. foreign policy under the Biden admin-
istration, including a Distinguished Speaker Series with Robert
Zoellick, the former President of the World Bank Group. He
expressed hope that China and the U.S. would recognize their
mutual interests over time.

Among these events, Lead Economist Alex Mackle explained
how the ongoing U.S.-China trade war was damaging the U.S.
economy, while at another seminar, Timothy Roemer, Strategic
Counselor at APCO Worldwide and a former U.S. Congressman,
shared his thoughts on how the country was likely to rebuild its
alliances in Asia and around the world following the end of the
Trump administration.

Other webinars included a discussion on the developing trade
between Latin America and China over the next 15 years. The
Chamber also welcomed Consuls General from Mexico, the Do-
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/Members learned from a

Mexican entrepreneur about
the successful launch of a
locally brewed beer in Hong
Kong on a visit to Moonzen
Brewery.
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M RRANAETEMINE LA RS

NG /

minican Republic and Peru to discuss the potential business
opportunities in their respective countries and their plans for
post-Covid recovery.

As social-distancing restrictions eased, the committee or-
ganized a visit to the Moonzen Brewery to learn the art of
beer-making as well as the company's successful marketing
strategy for the Hong Kong market.

Asia & Africa Committee

Despite the pandemic, Asia remained relatively resilient in
2021, and maintained its position as the fastest growing re-
gion in the world. As countries in the Asia-Pacific region looked
to strengthen intra-regional cooperation, the committee or-
ganized knowledge-sharing events to help members grasp the
rising opportunities.

The committee kicked off 2021 with a webinar on the newly
signed Regional Comprehensive Economic Partnership (RCEP),
the world’s largest trading bloc. Within the RCEP, the commit-
tee organized events focusing on Vietnam’s manufacturing
and retail market opportunities, Indonesia’s business law re-
forms, and Thailand's digital transformation and e-commerce
landscape.
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countries in the region. We
can better understand the

evolving markets.
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growing opportunities in these

Bangladesh and Vietnam are two
of the most rapidly developing

organized webinars so members
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Throughout the year, the Chamber
welcomed Consuls General and other high
level officials from around the world to
discuss trade, business and other matters.
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The committee organized talks to help members explore op-
portunities in rapidly emerging markets, including Bangladesh
and Pakistan. In May, business leaders from Ethiopia, Kenya
and Nigeria briefed members about the business environment
on the continent, which is home to half of the world's fast-
est-growing economies. They also discussed the impact of the
new African Continental Free Trade Area Agreement.

The Belt and Road Working Group continued to update mem-
bers on the BRI and help them understand Hong Kong's unique
role in the initiative. The group worked closely with the Liaison
Office of the Central People’'s Government in the HKSAR in-
cluding a session with Liu Yajun, Head of Commercial Office. He
updated members on the Mainland's evolving BRI strategy and
what Hong Kong businesses should look forward to. The group
also met with Denis Yip, Commissioner for Belt and Road, who
discussed RCEP opportunities in connection with the BRI. The
group also held events to explore topics such as Vietnam'’s par-
ticipation in the BRI, and the impact of the Digital Silk Road on
making trade more efficient among BRI countries.

The committee was busy throughout the year maintaining
relationships with companies and organizations from Asia and
Africa, and welcomed representatives from Australia, Egypt,
India, Japan, Mauritius, Mongolia, Singapore, South Africa and
Thailand.

Europe Committee

Countries across Europe continued to battle Covid-19 out-
breaks throughout 2021, however, widespread vaccination
enabled many economies to remove social restrictions and
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helped the overall economy along the path to recovery. Major
developments for the European Union in 2021 included the
release of two programmes: the Indo-Pacific Strategy and the
300 billion Global Gateway, which aim to facilitate infrastruc-
ture building and enhance the bloc's links around the world.

The committee organized a series of events to help members
better understand the E.U's plans on digitalization, including
the possibility of a digital euro and regulations affecting Al de-
velopment. Amid a shifting political landscape in Europe, webi-
nars examined prospects for Britain after Brexit, and the post-
Merkel era in Germany as well as the E.U. It also organized a
talk with the Spanish Consulate General to introduce to mem-
bers business and investment opportunities in the country.

As social-distancing restrictions were lifted in the second half
of the year, a number of in-person networking events took
place. These included an Oktoberfest happy hour, a joint happy
hour with the Italian Chamber of Commerce, and the YEC x Eu-
rope Committee Christmas Dinner Party. Members also visited
Duet: Wabi-Sabi & Bloom, an exhibition of photography and
ceramics.

The Chamber also welcomed Hong Kong-based visitors from
the European Union Office, Ireland and the United Kingdom, to
discuss the evolving business environment and collaboration
opportunities.
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In-person networking events returned
in the second half of the year, with
events including Happy Hours, a

trip to Tai O, e-racing experience at
Cyberport, and a visit to an exhibition of
photography and ceramics.
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Events organized by WEC throughout the
year included talks with inspiration female
leaders in different industries and from the
world of diversity and inclusion.
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Women Executives Club

The pandemic has affected the underprivileged strata of Hong
Kong society. To provide some relief, the club organized a
number of community projects to provide care packages to
people in need through organizations including The Hub Hong
Kong, The Zubin Foundation, Food Angel, and the Hong Kong
Society for the Protection of Children. WEC members and some
of their children worked to prepare these care packages.

The club continued its popular Women in Innovation and Tech-
nology webinar series including talks with executives from
LinkedIn, WHub, Wisers and YouTrip. It also arranged talks by
leaders in the philanthropic sector and a panel discussion with
executives from the food and beverage industry.

Keynote session were held with Dr Rosanna Wong, a re-
nowned social work administrator and politician, and with Foo
Teow Lee, Consul General of the Republic of Singapore in Hong
Kong, who spoke to members about her diplomatic career.

With diversity and inclusion in the workplace being a hot topic,
speakers from the Hong Kong Network for the Promotion of
Inclusive Society, CareER Association, as well as University of
Greenwich shared their experience of how inclusive policies
can benefit companies and their workers. Another inspiring
webinar explored how women can face the challenges of re-
turning to work after a long career gap.

As in-person events resumed, members visited two photogra-
phy exhibitions: Believe in Hong Kong, and Photographs from
the 1950s: Marjorie Doggett's Singapore, Lee Fook Chee’s
Hong Kong. They also enjoyed an outing to the Tai O Heritage
Hotel and a visit to CoCoon, one of Hong Kong's pioneering
co-working spaces.
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Young Executives Club

With the pandemic easing in mid-2021, the club was able to
organize a number of physical events including a Christmas
party co-hosted with the Europe Committee.

It also organized a number of seminars on such diverse topics
as first aid, bitcoin and youth employment in the GBA, as well
as site visits to Formula Square, the State Theatre and the
HKSTP Experience Centre. In December, YEC members also
visited the K-Concept Studio at the Hong Kong Institute of
Vocational Education (IVE) to learn about how businesses can
use KOLs for marketing.

On sports activities, the YEC football team resumed regular
training and competed in a friendly game against the youth
committees of other local chambers, while members also
participated in the 29% Dr Henry Fok Corporate Patron League
tennis competition and the HKTA Foundation Charity Golf
Tournament. Other community-focused events included a
blood donation drive.

YEC launched its Pitch Perfect Programme in September
2021 to help university students develop essential career
and job-hunting skills. The multi-stage programme included
training sessions, mentoring and company visits, ahead of the
competition stage in early 2022, which involved a mock inter-
view for a hypothetical job at one of the corporate sponsors:
Cathay Pacific Airways, Chevalier Group, Lan Kwai Fong Group,
Megasoft, MTR Corporation, NEC Hong Kong and Pan Asian
Mortgage Company Ltd.



The Pitch Perfect Programme for\

university students was launched

by YEC in autumn, with training £ s a2 ST PO R S

sessions and company visits to

help the young participants to

prepare to enter the job market /

and climb the career ladder. YEC members returned

SEHAMFHRESRBEMSRM = to their various sporting

KEgEHEL - BEEIERENERERE activities whenever the
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K J and golf competitions.

The club also organized a
blood drive to encourage
members to donate blood.
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/At the finals of the second

edition of the Business
Case Competition in
January 2021, teams

of students pitched

their ideas to a panel of
corporate judges.
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We were able to return\

to the Hong Kong Club
for our annual Chamber
Christmas Cocktails, but
with a much smaller
capacity than usual due
to social-distancing
restrictions.
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The Chamber continued to
serve members by ensuring
the business community’s
difficulties were accurately
represented in the media. It
also continued to offer training
and marketing services to help
companies stay competitive

amid challenging times \
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Membership

The year under review was another challenging one for Hong
Kong's economy, as the business community continued to feel
the impact of the Covid-19 pandemic. Many companies were
forced to tighten their belts, or in some cases cease opera-
tions. Consequently, membership retention and recruitment
was very challenging during the year under review.

On a more positive note, our Members Referral Programme
played its part in recruiting more members in 2021, as new
businesses were eager to join the Chamber family on the rec-
ommendation of existing members.

The Membership Division continued to encourage new mem-
bers to take advantage of services to promote their business-
es, such as the Membership Benefits Programme, Bulletin
and email advertising, as well as sponsored events to directly
contact potential clients.

Social-distancing measures prevented the division from or-
ganizing networking events for much of 2021. However, after
months of no local cases in the latter part of the year we were
able to meet some of our members face-to-face and host
more physical meetings. In December, the Chamber's annual
Christmas Cocktail Reception returned to the Hong Kong Club,
albeit on a smaller scale than usual. Old and new members
alike enjoyed the opportunity to mingle and celebrate the fes-
tive season.

Training Services

Most of the Chamber’s training programmes had to be held
online during the year under review. Despite this, almost 100
training workshops were held in 2021 to help members and
their staff sharpen their skills. Topics covered included talent
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Throughout the year, the Chamber
ensured the views of the business
community were expressed
through interviews with the media
and press statements.
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management, leadership skills, presentation skills, social me-
dia marketing, virtual banks, cyber security, ESG requirements,
employment legal issues, and operating amid the "new nor-
mal” environment.

In a fast-evolving and increasingly digital business landscape,
updating employees’ professional skills becomes ever more
important. By providing a wide variety of options for mem-
bers and their staff to acquire new practical skills and industry
knowledge, these workshops helped member companies to
strengthen their foundations and prepare for the future.

Media Relations

The Chamber worked hard on its relations with the media to
ensure the views of the business community were clearly
and accurately presented to the public. As part of this, we or-
ganized regular interviews to articulate the business sector's
views and share our concerns about the latest developments,
and invited reporters to cover the Chamber's press conferenc-
es as well as select seminars and events. The Chamber's CEO
George Leung also hosted luncheons with members of the
media to exchange views on the key issues affecting the Hong
Kong business community.



f Members had the opportunity \

to catch up at our Christmas

Cocktail reception, which was

held when social-distancing

rules had been relaxed.
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The Chamber offered a wide range

of online and in-person training
workshops throughout the year to
help members and their staff upgrade
their professional skills.
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The "Hong Kong We Can Do
It! Lucky Draw” saw a steady
stream of winners come to
the Chamber to collect their
prizes, which included three
Mercedes-Benz cars.
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The Chamber arranged
a wide range of charity
events through 2021

to support the city's
underprivileged citizens.
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The Chamber issued 31 press statements during the year, up
from 14 in 2020, to inform the media and public about key
issues affecting businesses and the broader Hong Kong com-
munity. Many press statements focused on anti-pandemic
measures, challenges to the economy, as well as the Greater
Bay Area Youth Employment Scheme, the Come2HK scheme
to enable non-residents to return from the GBA without
quarantine and electoral reform, among other topics. The
Chamber also saw its media profile increase in 2021, with
more interviews and comments from our Chairman and CEO
appearing in the press and online.

Community Engagement

The "Hong Kong We Can Do It! Lucky Draw,” to encourage cit-
izens to get vaccinated, was a major project of the Chamber
throughout 2021. Thanks to the generous donations of our
members, we were able to offer prizes worth HK$43 million
across a series of seven draws. A total of 2.062 million people
entered the lucky draw for a chance to win one of the 6,760
prizes. The campaign was considered a huge success, as 4.16
million people had been fully vaccinated as of 29 September
(the closing date for the draw), compared to 2.3 million who
had received one dose when the lucky draw was launched on
2 July.

HKGCC also reached out to a wide range of charities through-
out the year with the support of our members. A highlight in
2021 was the 160" Anniversary Charity Golf Tournament in
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Fanling, which raised HK$300,000 for the Hong Kong Society
for the Protection of Children. Other events included working
with local charities to prepare care packages for families, chil-
dren and elderly people in need. The Chamber also organized a
variety of in-house CSR events to give employees the oppor-
tunity to help their fellow citizens.

Although large-scale ceremonies were off the menu in 2021,
HKGCC continued to celebrate the brave actions of citizens to
fight crime in the community through the Good Citizen Award.
The Chamber has been the sole sponsor of the Good Citizen
Award, organized by the Hong Kong Police Force, since its in-
ceptionin 1973.

Business-School Partnership
Programme

Launched in 2001, the Chamber’s Business-School Partnership
Programme continued to expand as it gained wider recognition
and support from both member companies and secondary
schools. For the 2020-21 academic year, 77 companies and
68 schools enrolled in the programme. Each school was paired
with one or two companies, and worked together to organize
activities for students to learn about the companies’ business
operations and the different types of career available. Despite
the restrictions due to the pandemic, the Chamber was still
able to arrange activities both online and offline, including
company visits, CEO talks, interview skills workshops and job
shadowing.



The Chamber's community
work during 2021 included our
160" Anniversary Charity Golf
Tournament and the Good Citizens
Award, which recognizes the brave
acts of local people who have
helped to keep Hong Kong safe.
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Our support of Hong Kong's
youth during the year
included the Business Case
Competition, where teams
of students came up with
ideas to help companies
solve some of their business
issues.
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The programme concluded in July with a closing session held
online, where some students gave presentations on what they
had learned during the programme and how they had benefited
from participating. At the same event, members of the Cham-
ber’s Young Executives Club gave the students advice and guid-
ance for their career development.

Business Case Competition

The Chamber launched its third Business Case Competition in
September to promote innovation and creativity among univer-
sity students while giving them the opportunity to work with
corporates to crack real-life business problems. Six sponsors —
Citibank NA Hong Kong, DHL Global Forwarding (Hong Kong) Ltd,
Great Eagle Group, NWS Holdings Ltd, PricewaterhouseCoopers
and Sino Group — each created a business case for the students
to solve under the theme of “Defining the New Normal.”

More than 470 students in around 140 teams participated in
the competition. After a multi-stage process of online screening
and mentoring, each sponsor company selected three teams
to go through to the final, to be held in 2022. At the final, the
teams will pitch their projects to a corporate judging panel.

Youth Support

Adding to our annual programmes for high school and university
students, in 2021 the Chamber introduced more opportunities
for students and recent graduates to connect with the business
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Many of our Business School

Partnership Programme events took

place online in 2021, but we were able

to arrange some in-person activities,

such as a visit to BCT Group in May.
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world and improve their career prospects. The 160+ Internship
Scheme created more than 1,600 places for young people.

Chamber member companies were also major supporters of
the Greater Bay Area Youth Employment Scheme (GBAYES),
which helps Hong Kong graduates to broaden their horizons
through working in the Mainland cities of the GBA.

Venue Rental

With the ongoing social-distancing measures, the Chamber's
venue rental business operated under a much higher level of
constraint than in pre-pandemic times, severely impacting
income. However, the Chamber was able to host some events
when curbs were eased with strict hygiene precautions in
place to protect the health and safety of staff and attendees.

Going forward, we anticipate that more events will be held in
hybrid mode, so we will continue to upgrade our venue and
equipment for meetings as necessary.



The 160+ Internship Scheme
saw a fantastic response
from our members and we
were able to create 1,600
places for young people.
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Chamber staff enjoyed an
autu